 Growing pressure on greater efficiency and evaluation based on outcomes.
 Searching for new methods of management and governance 7 .
 Increasing staff mobility to create university networks, which compete with each other and cooperate simultaneously 8, 9 .
 Growing pressure to evolve into socially responsible organizations 10 .
 Growing pressure on HEIs to be publicly responsible for higher education 11 .
Reflecting on the modern university concept, we must not ignore the phenomenon of higher ( Fig.1) The educational boom was recorded in Poland on a similar scale (cf. Fig.1 ), but demographic prognoses are undesirable because the population of the age between 19-24 in 2025 will decrease to 57% of the one from 2007 (and it is among one of the highest in the EU) 13 .
Selected data of Polish higher education institutions are presented in Table 1 .
form of budgetary allocation and co-financing costs of education by students together with suiTable scholarship system.
( Table 1) The document of Manifesto Empower European Universities, signed by former ministries of HE, university rectors and other repuTable higher education experts from the EU, sought the key drivers to the future of the European higher education. They tried to answer fundamental questions: where are we? and why are we there?, where do we want to be? and how to get there? 14 . The undersigned treat the Manifesto as a contribution to the debate on the strategy of the European Union by 2020. The document states that in order to use the abilities of higher education it is necessary to:
 Increase mission differentiation within higher education, along with differentiation of strategies, new governance and financial arrangements.
 Mobilize the full potential of universities to engage in innovative teaching and learning and in research. This requires their full autonomy. A professional management approach by universities makes it necessary to separate academic leadership, responsible for high academic standards, and a (supervisory) Board of
Trustees.
 Make European universities and HE systems much more international. This means attracting more students and researchers from Europe itself, but also from other
parts of the world 15 .
Diagnosis (Polish public HEIs) -where are we?
Unfortunately, in Polish public HE institutions (which will be discussed further, on) none of the Manifesto demands are met.
14 Manifesto Empower European Universities. Expert group on European Universities. Meeting June 15/16, 2010 Brussels:http://www.ony.unu.edu/news/empowering-european-universiti.html, 30.10.2010. 15 Ibid.
Firstly, the study by Kochalski team from Poznan University of Economics shows that in about half of the universities the mission statement has not been formulated 16 . Public technical universities analysis by the author confirms the lack of diversification of the mission, as stated earlier in the OECD report of 2007 on higher education in Poland, and a stronger orientation toward the past than future 17, 18 .
Secondly, the public school authorities are elected by the academic community (including students).This leads to the paradox: rector's authority, which incorporates in terms of the state, the position of President, Prime Minister and the Speaker of Parliament, is de facto relatively weak due to the dependence on the electorate. Besides, the elected rector has practically no impact on the election of the leaders of basic units(deans), as they are elected by the community of the faculty. So the elections' results are determined more by the game of interests than by the competences to become the rector. In addition, the rector shall decide on both the most trivial and the key issues for the university, which leads to the situation that it is difficult to talk about university strategic management.
Thirdly, an internationalization of Polish universities (with a few exceptions) is vestigial.
Although it is changing in a significant way, as the both the No of foreign students in Poland and Polish students who study abroad under Erasmus program has been growing.
( Fig. 2) 16 Jasiczak, J., Kochalski, C., Sapała, M., Wyniki badań nad projektowaniem i wdrażaniem strategii rozwoju w publicznych szkołach wyższych w Polsce, materiały niepublikowane prezentowane podczas konferencji pt. 
Where we want to be and what is the way to get there?
The main goal of the paper is to show the way to realize the assumptions of the higher education mentioned in Manifesto.
Hypothesis: Universities should evolve into socially responsible organizations. The prerequisite is to 'open' universities for morphogenesis 22 (see Table 2 ).
( 24 .
The socially responsible university has been presented earlier (see: Fig. 3 ) 25 .
( Fig.4) The most important expectations are: interdisciplinary knowledge, social engineering skills, business ethics and the ability to manage forward -looking to create incremental strategy 26 . Fig. 4 ) are linked with the paradoxes, which can be encountered during the strategy elaboration of each organization, including university.
How to achieve the goal in practice?
Three following remarks precede the starting point for further discussion. Firstly, if assumed that in near future competition will take place not only between individual institutions but between university nets, the university leader will serve the role of the orchestrator and manager. New approach to strategic paradox: to compete or to cooperate is required and we have to try and 'combine fire and water'. Brandenburger and Nalebuff to manage this paradox proposed coopetition 28 . The proposal is so interesting because coopetition is the positive-sum game (not zero one), as in the case of rivalry, which means that players win games (a winwin). Coopetition is the most accurate indication of the direction of academic institutions, as well as the higher education system, (if we want Polish universities to compete on the global market.)
Second concern to strategic paradox: to use own or global resources and the accompanying dilemma: to fit the university offer individually or adapt to the mass audience. The answer to the question are the following formulas: N = 1, R = G, which means that the offer (education, research, consultancy) should be tailored, using global resources Prahalad and Krishnan 29 .
Such approach is possible in the field of education in creating a dual educational offer: addressed both to massive and elite students, which is a very complex in practice but necessary endeavor. With regard to other activities, there is no alternative to such an approach, but it offers a chance that the demand for services offered by universitiess will significantly increase and the proportion between budgetary and non-budgetary research funding will change from the current 80% to20%.
The third remark relates to the university's mission, and more specifically to the third mission, which relates directly to the university -stakeholders relationships and creates conditions where both academic staff and students encourage technology commercialization 30 . It also points out clearly that the universities co-create values with active stakeholders' participation. The third university mission means an evolution from "ivory tower" to the organization as the center of innovation and excellence 31 . The question is whether all universities have passed this way, and if not, at which point are they now? The importance of this question is involved with the growing competitiveness of higher education and consensus that education graduates should be prepared to create the knowledge-based economy, which means that in addition to the knowledge and skills they should be characterized by such features as acceptance of competitiveness, creativity and respect for the success of others 32 .
4.
What should the changes be like at the university? 30 As mentioned earlier, the author is convinced of the necessity to try out the changes in universities. Three proposals will be presented briefly corresponding to the demands contained in the Manifesto.
(Tab. 3)
Problem: to increase mission differentiation; Suggested answer: hypertext university
Mission differentiation needs, in the author's opinion, second-ordered organizational changes [cf. when the Americans took nonstandard earth-aquatic activities, combining those which has previously been carried out separately 34 . The result of the battle was the American' success and it was an inspiration to search for organizations integrating hierarchical and task-based
structures.
An example is a hypertext organization, which constitutes the answer to the bureaucratic structures, failing in uncertainty. Bureaucratic structures help to implement and use new knowledge through combination processes (conversion of explicit to explicit knowledge) and internalization (explicit to tacit knowledge). Task structures favor the conversion of tacit knowledge to tacit knowledge (socialization) and tacit knowledge to explicit knowledge 33 (externalization) 35 . Hypertext organization differs from the matrix one, in such a way that employees are not under two supervisors, but belong to a business or project team.
The concept of hypertext organization as related to the modern university will be explained.
Hypertext university consists of three layers: the knowledge base, business system (structures of the institution) and project teams.
A. Knowledge-base layer -organized by university management -that coordinates the vision of modeling of the organizational culture. Organizational knowledge generated by the other layers is categorized, which in practice means that university ordered it by an importance for the whole university development and contextualized, which in practice means looking for common elements in university units and synergy among them. In this layer, decisions concerning the use of technology and creation of knowledge bases favoring the use of available knowledge generated in other layers are made. Knowledge base is not an additional organizational structure. It is a repository of organizational knowledge, which consists, among others of a description of what the ancillary university leadership is, to what extent self-organization is possible to implement, how to use university autonomy and to create capacity to work flexibly within the existing law, how to achieve anticipative flexibility. Knowledge base also contains tips how to develop the university to become a learning organization, how to liberate the employees creativity of and how to organize the fuzzy structure of universities, as well as how to prepare employees', mostly administrative ones to the volatility of their roles and responsibilities. As a result, the knowledge base also helps hierarchical and heterarchic structures, whose elements are the project teams layer and the organization of hypertext, to coexist. Knowledge base should become the base for two entirely different layers of the university organisation -bureaucratic and task one. 35 Ibid, p. 198. This is not an easy task, since the creation of a knowledge base requires considerable knowledge about the university and at the same time openness to new, previously unknown organizational solutions.
( Fig.5) B. Business layers, in this case, the structures of universities, which coordinates standard procedures -in Polish public universities this role could be played a team led by the 
Problem: To separate academic leadership and a supervisory Board of Trustees; Suggested answer: Third generation university
Third generation university (in contrast to the medieval -first generation; humboldtiansecond generation) is an interesting concept of 36 . The starting point of the concept was an assumption that the main goal of the university is to help students and staff to create start up, shows, basing on his research, that students and staff who are determined for self-employment are glad because:
 they can take responsibility for their future,  independence satisfies them,  they have original ideas and want to be their own bosses According to Wissema this trend will be growing, stipulating that a large crowd of undecided existed (latent entrepreneurs) 39 . According to the observations of the author of this book,  Using the know-how is next to education and research the third goal in perceiving universities as the cradle of entrepreneurship  Universities may be independent of the state, there is no direct public funding. 39 Ibid., p.15-16 40 is an open system 41 . The university, whose structure is presented in Figure 6 , is characterized by a self-regulatory capacity, by providing the self-organization of its staff. The university's autonomy is the freedom to acquire and use resources provided to obtain results valid from the viewpoint of the university environment. This creates the extravert-oriented university organizational culture.
( Fig.6) University management consists of the President and five-person' University Board.
Departments (university units) are responsible for the academic effects to the President and responsible functionally to the relevant members of the board. The board controls university strategy, finances, quality of education, research and commercialization 42 . The principle of minimum critical specification is in force in the university, which means that regulations 'from above' are limited to the most important issues.
According to Wissema it is necessary to depart from the belief that the best director of a university is the professor, as well as the best director of a hospital is a doctor. This is due to the fact that the organization of the university, like the hospital, is so complex that it requires knowledge and experience in management. Wissema proposes an experienced manager as the university President (Fig. 7) , supported by a team of experts. Leaders of academic units should be specialists, suggested Wissema.
Proposal by Wissema is so interesting that it meets the growing interest at Polish universities, as show recent books by Wissema translated into Polish and inviting the Author for meetings concerning the future of the universities.
( and ca. 0.2% of the total staff in HEIs) 46 . The proportions for the exchange of students within the ERASMUS program is also 'shaken', since the 3,5 more students go to foreign universities (in 1998-2009 -about 80 000) than are coming to Polish universities (about 23 000) 47 .
The most important factors favoring the development of internationalization of higher education are:
 duty to pass some exams in English (it is not commonly obligatory )
 allowing students to carry out the part of their studies abroad  joint degrees granted by Polish and foreign universities  development of international research programs  implementation of the criteria for the internationalization to internal and external quality assurance systems 48 .
The main obstacles are: 44 • a small proportion of teachers able to teach in English
• lack of a national coordinating agency for foreign students
• poor educational offer for foreign students
• resistance to appropriate remuneration for the above courses at some universities
• inbreeding -the majority of teachers have no experience in international cooperation and work at the university, they graduated from 49 .
National qualification frameworks give a chance for internationalization development, because they gives more transparent indicators to study for Polish and foreign students. While discussing the issues of internationalization, we must not ignore the dilemma mentioned by announces the second-order changes, which means violation of the foundations of the system.
Summary
The goal of the paper was to identify ways to implement Manifesto's initiatives concerning changes in higher education. The author tried to show that universities should be transformed in socially responsible organizations, i.e. serving their environment and accepting the fact that it is necessary to carry out the second -ordered changes.
First of the Manifesto's demands, i.e. diversification of the university missions can be realized at the university, which would resemble the structure of hypertext organization. That solution should support employees' activities and taking action depending on the expectations of the stakeholders of universities: both global and local ones.
Another demand requires separation of academic functions and management ones at the university level, and could be implemented using Wissema's concept of the third generation university. The main idea of the concept is the reversal of the role of basic units (faculties/institutes) and interdisciplinary teams. At the university of the third generation the board is to be formed and the current election (in Poland) rules are to be changed.
The third postulate is to develop internationalization in the field of education and research, which should contribute to motivation of the academic staff to elaborate programs in English, as well as inviting lecturers from abroad. These activities, apart from good will, require funding. 
Goal
To implement the idea of 
